TBM Compass

TBM



Founder's Message & Spirit 2
TBM Logo 6
TBM Compass 8

Mission 10

Vision 14 ‘
Values 1 \

Valuesx 30

Nof

<

>




Name

2022.03-1000



nat is TBM Compass

EiEEO<%,

FESLWEY VPP T7ERF 21208 D —5F—h,
EOREAAZRUEET 2 EITIFRADNH 2.
FeBHNBICERS ZEBRGEATW fesiTid.
—ANOEDDEEHBEFICTDIENRES,
FeBICES>TOREEBEE. RITH,

Zhid. Ffcs0fEmTHDIER. BIEIH.

ZUL T, RUNTINE{HEERT,

HREERIE. PrETIE. BODSIFETHIERVETE,
HEFLEDSH, ZEOHIMEEICETIENEVEENSRR,
UL, —ADEDA, TBM 5 ULITEILIGITRWER D,

R DR EICTRD K SBREITIFEIERDIFRR,

ZDfcH. INFETOREBIHRREEICLT,

—ANOED DFEHBRICIEDF/ B4R (TBM Compass) ICFEHT,
RUT, BOLFTELERETDE5BEDTIEFRL,
FIeBENE ST E, Wofc&Elc, HRTOMDATELT,
BAEIDEHEINZZEEHREL TS,

1 TBM Compass



TBM Compass 2




ToMDPILEDFRDBRICIIDOEEET S

7 O—NILICEBRY 21183,

TRDDOKEIRAENPD

BalEzm 3 20 \hHS TBM ZEIZELE U,
ZLDANBICREH SN B EEZ,

AV IN—DHABHEFRERERLIBDS,

INSBERICHERICER. BOET. HEURHTELLDS,
AIEESHE LT 5.
RRORIFBICHRDESBEHEDIDIZVNEVNSBNEASHT,

TBM. Times Bridge Management && 7% Uz,

BRI UTHSSICEZBIET, 1 DBRRICHRIZZENHDET,

ZNIE. TBMIZY RTFEY T D TRy T 7L AP —IT725. £EWSZETY,
1 BlLAVEWAEDK YRR Z /T T

TBM ¥ a1 LT NcHARITEH L TNETD,

ZLDAD HElCAVII N EEZ W0, HERTHEALW. FEtUL,
ZE—RROHZEEREICEDDIEWN. BARDE/DHZELS—E@m LizL),
ZUT. SOANEBEE@ERW. EBRZF > TRMIAATETSNE U .,
TEMTZWREA, BELETS,

ZDHIC. BL>EOHEL T, o7, BRERELT.
FEOEEZENDFELEEB, —HEICERENTEDF—L,

IGEBL TN TVWRHRIANBIRULDTES, AFEGHEUST ST,

Founder's
Message

REMfHR CEO
Ll 2

3 TBM Compass



TBM Compass 4

j111dg s Jepunod

CREDO

BZRITIBAE BEZHDREZRL. HBMEZRET %,
ZDHICSHINEZEZRERICRBSD, FEPHITRITI %0

BERIB AR, INTOTERDEI, HREBDDEENE .
ZOIPOMBERRL. HS5ERZ BONOHEICHSHZFERT.

BzRIZAR. BDOEALODRELRLAEICELATIDONSD,
BSDORR[REREICER DD, UL ULEHDELAHANSRU TRIFFTERL T,

BEEITBAE. BEEEEO/IN\SYAREEZENT S,
AERFORE. BOPHELEEDME). FOEE5EMIIs 3,

BEEFTDIAE. AEAEDEICIEZEDL S,
D5V ZEEZEEL. RIS ICEL. WObRBEIEREE TN,



G Susta obeww




TBM Compass 6



IBM Llogo Concept

[ T ] FESVXNI—ICLBKREDEE - KEANDEDIN
AEDZRICLDIERE (WATFEUT 1) - ERME

V DR ERL - A /N—3VICLDHEE

TBM (Times Bridge Management) OOIFH A V&, BZ2DHBRAR
HERERDOHZEHER. BANBREF—T7&T7ILT7RYMOREICELD.
K& EREEE R RADRFIEE D TBM DIV 3V aREIT 2
ZENBREINTVETD,

Photograph:
©Akiko Ichikawa

Clouds Architecture Office

BBFER/ ARYYT - W TTAvF

Za—3—VEWRICEE - T—h - YA IV RO R ZR
BT BEER B LT YA Y FE KDL - /¢
Ty I7— M SFEBEICRNRZTICEDS, 2005 &
Za—3—U - RITFVTFAIVRATIT XEYTILEKRID
URBBERICEDKERERBRALRBEE, 20154
NASA X BFEERERET O~ BB, 2016 FRERER
BERAVTUTREEE, 2013 £y MNEMKFERER
BEERR, HERERVOTYYNYRBICTREELS
g, KEREHS,

7 TBM Compass



e o
Vision
Evay
EHEIBEIIBATHD., F—LDE
Where do we want to go?
What do we want to be?

[ ] [ ]
Mission
Syyay
WIEOERTHD. BR

Va I u es What do we work for?

AUE LY What do we want to do?

Fhlc B DHfEER THD.
ABZEHD<BHD

What do we think'is important?
How do we want to be?

TBM Compass 8



EHCWEREA, BZEZRITS

BEEFENUTEREZE]S, P12
100 FETHFRABERBREM/RX—23Y,

FEEBUCHELLS

Ovut-of-the-box Challenge

WIZIFERTITID
Not Trade-off, but Trade-on

BATNEIRF LS

Be the Owner

HIRANDEEEZE

Backcasting for Commitment

R EHRETENSS

Gratitude Ties Us




Mission

EMCWEREN, BEZEITS

oooooooooooo



BORIZS. BEXREANRNTWS,

BB KDL DDND BV, [T<FZBRATNS,
ARIFIIBIERD, HESH, £ THRZBST,

A ENERBSLWERICIED DIFR e %, MSHWEE,

ZFnh BN EETWBRHRTHD.
SADEISICFODH BRI NEEBEBDRFRS,
ZFOAICEELRITZON, FhfcBEDHEETR,

BAHEVREN H0BIE5,

EEICIF. BRUTHESZBVDE LA,
TNTH, BERITRZABIEDN TS

10 &, WP 100 F#&b. NEOEEICERTES,
Znht. FeBEDRERAL,

HREIUHR CEO
[EEE:S

11 TBM Compass



WERDIE TRETA
TlFa< TREEE)

EHTCVWREIRF>TOWTEERZ,
WSSREFRZLTH,
EATZWRRIEE S ME P> THRE,
BWEEEF-T. BLELT,

PELT. BSHREID EFRIFIE.
HEHTZWRRAGZED DIFTEN,

YRAFFEUTAEM

INFT. =EHEdm, THEEm.
TIYIVEREMHEEID.

ZORICIE Al EMHRRIDEEDNTNS,
fhfcbid. TORIC

RFFEUT & AT
EELTWBL, BBIIRFNIERSERL,
FDEMEES|TBIENTABEDERTH D,




Let us build a bridge to the future we want.

EATCWVRKEAN, BZZRITLD,




B2 HENLT

Vision

100 F£ CHHEFH P BEZS

oooooooooooo



REZRID EIF e AeBH WS,

AN
EE ;'% % = IJ %/b SRV DB 2,
H L AT BT, RREBIZEEN B S,

= =

2R 5] [
", AT o




SN E S

POEINEE

Hig9 KK

AI/R—FT17
Innovative

FLWYURTZEAH LTS

A/ R—T 113488

not this but this
—EES AESEDEL
A/ RN—=23 0% A/ RN—=2q 0%
il 2k 53 o Ukt 248
ek 25 ZRRIRAIN—
BUWIEEHS FORLTBER
FHBVWEREE BELTKhSA

TBM Compass 16

BENHB(/N—23Y
Meaningful Innovation

HERIR TERIR - 4% - #AIC
RWEAbZE AT

A/ NR—=2 3V ERBIINERNR

=t

A Bl

BENHZM/N—raveld

but this
REAH G
HEOBHE £
S &3
27—l £

. FinTE & BRE .
Sustainable & Circular

ENRESLEERREERIET S

FHUWFHYIIIDHIRFE
not this but this
Rrifc AT 8
IEARAREY REAER
BEREDTEUNEZ7RN KO- TESIRBNEZD
L o BRoREoRR
TATEYRT AV PEVENANYES Y SR/
TEEmEY
BRI TEIRIER
—HBTORHE RN E DR
EE-HE YEHE

FEBALES ADRE

EBAEES ADFIL




WFEZBIRISE 5T,

AT BRI ZD<BEIZNEFRENTS,
T BRIEIAZEDLBETETY,
HPETERBED D> THNET,
IOBBEZUIRELN

TBM (. RREBUVEE,

HEE LK B2 ANEDL B2 TH D,

BT > THH T ICHRE Lk 5.
ZORBNANEHRSEDEELTNS,

TBM %, ZAGREBRICENCAHEICULIEW,
FEBESLWAN, EESLLEEE, FBESLLEHE,
FESLWREDL BRI T,

X) REAIBICE > TAYIRXF TH S,
S5 VEET from ZEKT 3 X,
RRBBDENTEDLES X

ZUCEROAIREMRZRD TRANBZED) 219 Xo /1

X DE#HZERIC, BRER > THHFRTZDT,

17 TBM Compass



Values

TBM Compass 18

INFTCERRLSNTWMEERZ—X
ICURAYS, T TBM Tldizs<— A
OEDICKREBICLTRLWC EZSDICEE
HTWET, NUz—&lc, TRV, &W
ST, FNENO/NY 2 —ELERERK



TETCVWBADESINIZIRDENSKDICLT
WEI, BRnBEEDEE 1T8%&. /\Ua—
ICEBsUEhETED2HEL, TBMSUL
SZEBEAREER TSI TVWAREZEIELT

WD,

FEEAICHRELELS
Out-of-the-box Challenge

MIZEFRTITID
Not Trade-off, but Trade-on

BAINZIET LS

Be the Owner

%/JEE/\O)J\_A_A_/L,\%

Backcasting for Commitment

R EHRETENSS

Gratitude Ties Us

19 TBM Compass



‘

TBM Compass 20



00

B, BEPEEEBZI T 1/ R=y 3y UK. MEELHHK
KE5BE/ZERE LW, ZORDICIE. ADS TEEE) TEEKR,
TEEIFTWS) EEDLNTUESKSWEERICREL, ¥IDATEN
CRHTHDIWN,

AN ERDBEE, BIERRICIRDNID, BADEZICRAREZRIFOET
INETERFELBZBHUWERPEVWREZE-5T, H50SAREMEZERL
&5, BEDHMFRICESNT, RRETRT B &ITPEURITLS,

FRlCIEDNT T, PBETTETLNEN?

HUWRRCEWRE /R85, BIENRT AT« FZRETETVNEN?

21 TBM Compass



Fie I o j./__ \/— — —
[EEvEEE=s C1 7 D
Not Trade-off, but Trade-on

SSSSSSSSSSSS




BINEFERIFEDS, BLTWTH. FEZS02BVAREW, o, BRI
LTWRKTH, ZFRZSBADEEW, Icfd, FalcBid. BIEEEZR
FICFICANEW, ZOEE5BMIZLETH LD, FAEDBETEEDE
THD. TNEFRRLUTVWGBRICBEWTIE. AU TORRIBDERTTRI,
DN RERDN . WD SFOD. MEH IXMD, TIAY—H TI/3—
Mo AEEDOEDREICIE. Z2HFNEFUDBWNEE, f{SADBEBRNZWER
(=K - A7) DIABREND, ULHUL. TafcEid. BNZEERT B/
DERIETHNE. EESH—AZBEICLID. RARBERSCEITER
LehidLiauy,

MIZE A THPEIETRABWN, BRICBSLEDET, BEERILICTA—
NALES, ZDSA T, WILTBHIENREICBZITH, HRBWERNSE
Z12h. EVRICKFD, BEICRNLOES WL (L—RK - AY) 7
TEBHEEEZIRI S,

Q. MUHAREEZSRIEH, FHHTICEZIRWNTWNDD?

Q. BENICRSUEDE T PAIRNEZEZEUEEIR TETLNEH?

23 TBM Compass






ANSELNWIRBRNZENBofcEE, DL HADBVWPEEDEWLZLTL
F5, UHU. FATBENESZ L, HEN—ATEREIRWEDEHDTZD LT BRRE.
MATWSOTUESIFE, BITTRICIBAEMN TV, IEhS, #EMDEE
WTN2EVWSEHRTIERL, BSHAZECEEEE2ENFLRITIERS
BV, BAOEBEBIT. F—LEZBAT. SHLEOHSDZIEEBH
IMEL. FEORHIBERKS. BETHEHBEREADEANZL,
KBUIZD, BWDUfcEE, £ IRERMZEAICAIFTTEALELS, B
ADF— LA N—PEAL2EDZEICH LT, TERIEBRAWN, EOICE
9. ECETHEEAT NI TV S,

Q. H5DZHFEICENT, ETIFE, BETEZASNTLSN?

Qo 9:_13\@71. (—-\ K’J](:I:@fg L.\ g @%ﬁ%%—:ﬁl—( TEBT\%TL\éb\?

25 TBM Compass



Values

ommitment



FeBEIPDIEWZ EEMEIT 22T TR BERRICULAERS AW, 91,
M Dfeohic) ZRIERICE ZIRWHERTHEINESHD RN, 2L T,
ZOHERITIE TWDOETIT) BRHERV, TNHETNIEEICR>TUEDS,
MADHIC) TWOETIC) AEZFEITZIET. WRICKHT ZEERKIEE
<ED, TYNC3B,

BATEDEFECIIHEITTEZZDTIERL, MEADEHIZ) TWDIETIC
ZRREICLIHNRZLES, Z2UT. ZOMRICHLTHEEL TITEIL. ©D
125,

Q. "ADfHIC) TWDFETIC) ZRREICEF CE TSN ?

Q. FRICHFL T, FELUTHITENTETVWSH?

27 TBM Compass



Values

TBM Compass 28



RRORFBFERDIHICIE. —HBIHZERITTWALBEDELD I
ERARE, FIcBIE )\Lia‘b"c!@aﬁﬁwmﬁg\béﬁ@é%%?éb\ez%\
REICHZET. U, EBERERIENTES, EWDEALBR
M"oZZ, HITOMSRENTEDFIEICHED,
ANCE-TREZEZZZERBRL, ZUT. BEBWIIPERISRIFDILE
b, BEOKBELHEESIEZL-THEHETAEL. ZIFAN. BNDEHS,
ZULT. H5DBAREDENDZBU T, EBICHRL. BEILERS,

Q. COLSBIEFTH-TH RO IHFEERESELS> THEICELTVWSH?

Q. F—LAVNN—EXRERODZI A= —yaypen. BaLEZTWEN?

29 TBM Compass



Values*

Values ICIIZT. TBM TlFfe5<—ADED
ICKkHBBE - TEIZBENPIRRRICED T
HD% Values® (J\Uz—IwvoR), &R
LTWEY, IhbidE. HRADREZ LA
EIKHLT, BIZZPYTT—RUTVWEET,

TBM Compass 30



TBM Sustainable Style 2022

PYRTFFEVTF4BIEONy T LAV —%2B9 TBM TEIK X/ \—(4,
H4ZD{TEN Y R TF T )L TH DIz

Eco D&l Wellness

EhEREFICESE RIERICHIZT I, BEWo NEW, ZEELALN FEEHEE Ul 278,
RRICERBUTEZLNTES —ANOEDDAFAFEEE TERRREZDSS BRZDEZRE. BL>EDHERULES




Eco

SHBEREHICEE, KERICHEITHIC. RIBICRELTEZ ONTLS

E[fll
mEnEERTE [%] A 2 e
ggﬁ;\glﬁ'}g@&' ﬁﬂf%%ﬁﬁﬁ?«?\@ F. BREIEIF NG
BBINEZY—%EA LIMEX v 7T
ERIIE S L— 24— LA BHTEL
m - 2Up T
R B
YA RML Y1—RATERWHEZD BREULZEITS
NAANZ)— BELTRRI ﬁ?@ﬂﬁ FAZRNEGWH
IATaANYY BWINTIORLTHS ;!;L_ZTIIEJH_’:;‘)C;é

TAE  EES ElX BOX * SHFEN

TBM Compass 32



D&l

WD BEW ZEBELEW. —ADEDDAFAFEEH TEDREZD(SD

ZixHEEEUCSEELITS
- BODSGHREEEBLUTUESLERNDWSZ DB THD S
- BBELTWBANWNES TOOESEWAZ TEAN BRI RWTTR) ET7RN\ARTS
S PRIAALTHES SIS TRIODBTINTHEDNED ) EI5Z

ARETIE. TOOZh1 EEZH. BARRESFHINWHEL
RIEBPEFNBEBZERBICTHEER. ZRPRRICBSBVWLSERET S
N—FF—PREIOVWTEEICTILER. FADBAZKRICTS

BEEFHTILE
+o  BRSNBVEDRBNDERTS
 ARETBA. FINBCBLTERERETS (77— k1 LOGEORR
w GBRREO AN =

RADELBVRDGHEFROEHRERENENLSICT S
(LEWHBIBEREBDEL HHHEER)

NEVITPINERIFIEE
HRREEPEERICOVNT, AADTRZET I AR RN

33 TBM Compass



Wellness

IEE Bk EE UiklT 27csh. BRIDEZRE. BULoEDRLELS

B HEE A

RBNSVREEZI Bl BHOEHZOHITS
%? ﬂﬁ REFEOHIS LQ_CC] BFR5U—UhSRHNT _
HORVER%E BiEE 1 H
10,000 # |

FikWL - SHBVETS
EZIFTyhzibbditd

KETRRLL
®ET3

BIEICDWT
EZZTHD

TBM Compass 34



TEF—2PoD Ay —

TBM Compass £\ %D b LI RFEI KR % B IRIC R T,
AT REF E RED, BiZmEH) o )R F2ERLELZ,

FATFEVTAHIED by 77V A —2 BIF TR bl FICRR 2 O E BRI LT QT
— NOED DR TEOCHEIZR G622, IHZIFE L 5 EHoTwET,
7272, ZAHEEREDSZZ, TBM Compass % RCTALWWL, FH>TALLS,

P 27D LIRS EISR D DT L BT BE S, Dock (BIlY) LLT,

MitEF— 24 (2020.11)
IR 3%, AR Mo, M FEEE SR i

TBM Compass 36






